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Agenda

A Project Overview

A Project Study Group Structure
& CAG Overview

A Existing Conditions Review
A Purpose & Need

A Workshop

A Next Steps
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South Alpine Road

STUDY AREA

CHARLES ST

Approximately 2.5 miles of South Alpine Road, ROCKFORD
from Linden Road to just north of Charles Street

HARRISON AVE

Other segments of South Alpine Road are s

PROJECT LIMITS
not a part of the project
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BACKGROUND

Principal arterial roadway accommodating up to
30,000 venhicle trips daily

Residential, commercial and industrial land uses
Major Employers

Identified as one of the roads most in need of
improvements and repair in Rockford

This study will evaluate and recommend various
Improvements to the transportation infrastructure,
Including pedestrian and bicycle accommodations.
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South Alpine Road

STUDY PROCESS

PHASE | PHASE Il
Preliminary ) Final Design
Engineering & & Contract Plan
Environmental Preparation

Studies
Approx. 2436 months Approx. 24-36 months

*Phase | is funded through the IDOT FY 202029 Proposed Highway Improvement Program.
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PHASE Il

Construction

Approx. 2436 months



South Alpine Road

PHASEI ACTIVITIES

Establish
Existing Alternatives

Conditions Analysis

Identification Selection of
of Transportation the Preferred
Issues, Deficiencies, Alternative and
and Concerns Preliminary

Design
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Approval
of a
Project
Report
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South Alpine Road

PROJECT TIMELINE
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PROJECT DEVELOPMENT
PHASE 1 CAG #1 PIM #1 CAG #2 PIM #2 CAG #3 PIM/ PHASE 1
STARTS Summer Fall 2026 2026 2026 PUBLIC CONCLUDES
Fall 2025 2025 HEARING 2027
2024 2027
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South Alpine Road

STUDY GOALS

Improve safety and
mobility for all users

Enhance/provide pedestrian
and bicycle accommodations

Accommodate 2050
travel demands
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> Project Study

Group Structure
& CAG Overview
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CONTEXT SENSITIVESOLUTIONS

A Engagesall stakeholders
A Flexible, creative design approach

A Develop, construct, and maintain cost-effective
transportation facilities

A Fits into area surrounding
A Addressesall modes of transportation

A Preservesaesthetic, historic, and environmental
resources
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STAKEHOLDERINVOLVEMENT PLAN

. Blueprint for defining outreach tools and methods
. Creates framework for consensus
. |dentifies roles and responsibilities of participants

. Establishes timing of public involvement activities
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PROJECT STUDY TEAM PURPOSE

oy L2 lllinois Department
R,,C;EQTPRD of Transportation

PROFESSIONAL CONSULTANT TEAM

@ Includes City of Rockford, IDOT, engineering consultant and team,
and the Federal Highway Administration (FHWA)

@ Guides Study

@ Provides technical oversight and expertise on process, agency
procedures and standards, and technical approaches
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PROJECT STUDY TEAM
RESPONSIBILITY

@ Manage project development process
@ ldentify and resolve project issues
@ Promote partnerships

Work to establish common ground and foster
mutual understanding
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CORRIDOR ADVISORY GROUP» PURPOSE

A Includesmembers of the community of varying
backgrounds, eaclrepresenting different
needs, wants, and experienceselated to the
corridor.

A Represent community in working with
project team to provide input on the
corridor needs and project goals potential
Improvement alternatives and refinements
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CAG ?» ROLES AND RESPONSIBILITIES

Work closely with the project Candidly communicate
team to provide feedback while Cﬂj]) local issues

serving as ambassadors and

assisting with public outreach

Report all opinions

Attend CAG meetings

(approx. 3 meetings) Contribute to identifying
@ a solution

Agree to act in spirit
of collaboration
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DECISION
MAKING

PROCESS

O City of Rockford Final project decisions
2 Uutilizes input made by City of
throughout decision- Rockford, in conjunction

making process with IDOT and FHWA
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> Existing
Conditions
Review
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YOU TELL US!
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Alpine Project Limits

Interstates

Freeway/Highway

Major Roads

Chicago Rockford International Airport
Railroads

Annual Average Daily Traffic (AADT)
Annual Average Daily Truck Traffic

(AADTT)

South
Alpine Road

TRANSPORTATION
NETWORK
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